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A Program of Leadership Oklahoma City, Inc.

LOYAL Action Projects

Proposal Form for a Project
Announcing an Opportunity for Community Organizations

Does your organization have a small project it could use some outside help to accomplish?

LOYAL, Leadership Oklahoma City’s program for young adults, is seeking short-term projects for class members to complete as part of their community leadership skills training.

All the information you need to apply and the application itself are included in this packet.

Deadline for project submissions is September 2, 2011.

· 6-12 LOYAL class members will be assigned to each project.

· Work on projects may begin in November 2011 and must be completed by April 2012.

Nonprofits, Schools, Civic Clubs, Government Entities, Faith Organizations and the like in the greater Oklahoma City area are eligible to apply for nonpartisan, nonsectarian service projects.

Previous LAP Projects
Previous LOYAL classes have:

· Worked with the Oklahoma Heritage Association to increase the number of applications for available scholarships

· Planned and implemented a special event for the  Parkinson’s Foundation

· Developed a marketing plan for the Fitness Buddies program of Schools for Healthy Lifestyles

· Created a volunteer recruitment, management, and retention plan for the Boys & Girls Clubs of Oklahoma County and the Redbud Classic
· Analyzed the Oklahoma Visual Artists Coalition’s Momentum event and presented recommendations to increase arts sales and other facets of the event.

· Helped create and produce a new special event, the Doggy Derby, for the Oklahoma Humane Society, and Scrabble Showdown for the OKC Metro Literacy Coalition
· Assisted the Christmas Connection by researching local nonprofits engaged in service provision similar to the Christmas Connection and making recommendations for changes that would focus the agency’s work 

· Rebranded Traveler’s Aid Society of Oklahoma to encompass and promote their assistance to homeless and others in financial need
· Helped the Youth Council of Oklahoma City recruit applicants

· Created and implemented a volunteer recruitment event for Juvenile Diabetes Research Foundation

· Formed a Teen Board for Big Brothers Big Sisters and OKC Beautiful

· Created a College Board for Infant Crisis Services

· Marketed HeartLine’s 211 first big awareness and fund raising campaign

· Produced programming for Paseo Arts Association and for the life skills curriculum for Crossings Community Church’s at risk middle schoolers’ program

· Doubled the number of walks in the Great Places to Walk program

· Built a database for alumni tracking for Celebrations Preschool

· Designed and implemented “Employee Appreciation Week” events for Downtown OKC

· Conducted needs assessment for Positive Tomorrows

· Helped create and produce first “Hungryman Race” for Neighborhood Services Organization

· Created Young Professionals Group for OK Zoological Society

· Rebranded Central Oklahoma Integrated Network System (COINS) to Central OK Care Link

· Designed new middle school girls program for RiverSport
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What is LOYAL?

Loyal (Linking OKC’s Young Adult Leaders) is a program of Leadership Oklahoma City, Inc. Participants are young adults from a broad range of organizations representing the private, nonprofit, and government sectors. Over the course of the LOYAL program, class members learn and practice the tools for being effective community volunteers.

What is a LOYAL Action Project (LAP)?

LAPs are community service projects implemented by LOYAL class members as part of their training. The mission of LOYAL Action Projects (LAPs) is to 

Provide participants with a valuable learning experience in community leadership and engagement through team projects that address a current civic issue.

Conducted in partnership with a local nonprofit or school, LAPs are an integral component of the LOYAL curriculum. Class members address civic and community issues that are in need of focused attention and leadership and concurrently learn about the steps necessary to resolve issues and implement projects. 
What are the Benefits of LAPs to THE PARTNER Organizations?

LAPs provide Partner Organizations

· A portal for increased community awareness of their work 

· Implementation of a short-term project

· A team of committed, energetic volunteers to address a short-term need of the organization who may become long-term advocates for the organization

What are the Criteria for a LAP?

Leadership Oklahoma City is designed to develop leaders for the community. LAPs are a strategy used to teach class members about creating and implementing community service projects and to provide practice in those areas. 

· Projects must benefit the Greater Oklahoma City region, and may not be partisan or sectarian in nature. Faith-based or political entities may apply for a project as long as the project is not limited to serving or promoting a particular faith or political perspective.
· LAPs are not just “bodies”—they are not activities simply requiring a given number of volunteers to show up and perform service. For example, staffing a booth at the Festival of the Arts would not qualify as a LAP; however, creating a new tool for volunteer recruitment and then using that tool to staff a booth would qualify. There should be a planning component required of the LOYAL participants.
· LAPs may include a small fund raising component, but it should be limited and very specific. For example, if you want help with a special event, LAP fund raising should be limited to a small silent auction or the underwriting for the printing or one new corporate sponsor, not all of those. Keep in mind that these young adults do not typically have access to major corporate donations nor are they themselves able to give large sums. Fund raising, whether cash or in-kind should be limited to $500.00.
· The sponsoring organization should have the capacity to implement the LOYAL project appropriately. For example, if a small special event is to be created by the LOYAL team, the organization must have the capacity—the staff, volunteer, and funding base--to continue the event on its own.

· Class members must be able to do most of the work on the project outside regular working hours, since they are limited in time they can take away from their employment. 24 hours over 6 months per volunteer is a maximum amount of time sought.

LAP Timeline

	September 2, 2011
	Project proposals due

	September 23, 2011
	Applicants are notified of selection status

	To Be Set
	Meeting of selected Projects with LAP Oversight Committee

	October 16, 2011
	The selected projects present to the LOYAL class

	November 1, 2011
April 1, 2012
	LAPs may begin

LAPs must be completed




What Are the Responsibilities of the Partner Organization?
· The partner organization must be committed to and knowledgeable about the project at both the board and staff levels.

· Name someone from the organization, preferably someone who has been with the organization for some time and who is intimately familiar with its workings, to serve as the liaison and resource for the project, meeting with the Project Committee as necessary and with the LAP Team as necessary
· Attend a meeting to discuss your LAP with the LAP Oversight Committee.
· Present to the class at its October 16 Opening Retreat about the project: a 10 minute presentation which highlights the mission of the sponsoring organization, a description of the project, and an introduction to the liaison. We very much prefer that the actual liaison be present for this introduction of the project to the class, though other representatives may be part of the presentation. 
· Provide for a “closing” event for the LAP team, such as a report to the organization’s Board of Directors.

· Evaluate the effectiveness of the LAP in addressing the organization’s need

· Suggest revisions to the project process

What are the Components of a LAP?

1. LAP Team: The 6-12 members of the current LOYAL class who commit to a specific project.
2. LAP LOKC Volunteer: Each LAP team will have a volunteer from LOKC who serves as an adviser to the team. The volunteers serving as advisers will form the LAP Oversight Committee, and meet with all the selected project liaisons prior to the LOYAL Opening Retreat.
Partner Organization and its Liaison: The partner organization is the sponsoring community-based organization which proposes one or more LAPs for LOYAL. Nonprofits, schools, affinity groups, government entities, civic clubs, faith organizations and political organizations are eligible to submit LAPs which are nonsectarian and nonpartisan. For example, a church may not submit a project designed to increase attendance at its services, but can submit a project to create a food pantry open to the community. The Partner Organization must assign a Liaison to the project, a staff person or volunteer who is intimately familiar with the organization and who has the authority to report to the Board of Directors.


LAP Project Proposal FORM
The LOYAL Project Committee invites interested community organizations to submit this Proposal for a LOYAL Action Project.
Proposals are due by 5 p.m., September 2, 2011.
Mail to: LOYAL Project Committee, Leadership Oklahoma City, 730 W Wilshire Blvd. Suite 116, Oklahoma City OK 73116
The LOYAL Project Committee will select the LOYAL Action Projects (LAPs) and notify all applicants of their status no later than September 23, 2011.  Questions? Contact  LOKC Executive Director Beth Shortt at (405)463-3331 or info@lokc.org.

	Organization Name:

	Address:

	Mailing Address if different:

	Mission Statement of Organization:

	

	

	


Contact Information

Please have the Chief Staff Person, the President or Chairman of the Board of Directors, and the Organization’s Liaison to the project sign in the appropriate spaces, signifying that they have read the entire Proposal and agree with its intent. In addition, all signatories understand that LAP teams will not be asked to raise more than $500 in cash, in-kind contributions, sponsorships, ticket sales, or other fund raising activities.
	Chief Staff Person’s Name and Title:
	

	Phone:
	Fax:
	E-Mail:
	

	
	


Signature of Chief Staff Person
	President or Chairman of the Organization’s Board of Directors Name:

	Company

	Address

	Phone:
	Fax:
	E-Mail:

	

	


Signature of President or Chairman of the Board of Directors

Partner Organization Liaison (Person who will serve as your organization’s liaison to the LOYAL team. The Liaison should have a thorough knowledge of your organization and be committed to meeting regularly with the LOYAL LAP team, November through April.
	Name:

	Liaison’s Mailing Address:

	Phone:                                                                                                                           
	Fax:
	E-Mail:




Signature of Liaison

Project Information

Project Issue Area (health, literacy, arts, etc.)___________________________________________________________
Description of Project: Please describe what you want the LOYAL Action Project Team to do.
What SPECIFIC outcomes will demonstrate success for the project? The more measurable the outcomes, the better.
Fundraising Specifics: Fundraising is to be limited to no more than $500.00.  If your proposal will require fundraising by the LAP team, please provide specific information regarding the fundraising component (i.e., type of fundraising, amount to be raised, how funds will be used, expected target donors, similar requests (if any), and any other information that you deem necessary). 
How will this project benefit the work of your organization?

Are there potential challenges to this project, and if so, what are they?

How many hours of planning and implementation do you estimate will be needed for successful completion?

Can the LOYAL team involvement in this project realistically be completed by April 1, 2012?
If applicable, how will this project or initiative be carried out in the future?




LAPs


LOYAL Action Projects


PROPOSAL








PROPOSAL 


FOR LOYAL ACTION PROJECT





Proposal for LAP


LOYAL Action Project











Leadership Oklahoma City Inc.

730 W Wilshire Blvd. Ste 116, Oklahoma City OK 73116

405-463-3331            Fax: 405-463-3337            E-Mail: info@lokc.org           Web Site: www.lokc.org
A Microsoft Word version of the LOYAL Action Project Proposal form may be downloaded from www.lokc.org or requested by e-mail.


